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BYLAWS
This document expresses the Bylaws of the Southeastern Estuarine Research Society, Inc., which is also referred to in this document as “SEERS”, the “Society” and the “Corporation.”

ARTICLE I – BOARD OF DIRECTORS
The affairs of the corporation shall be controlled and administered by a Board of Directors. The Board of Directors shall consist of seven elected officers of the corporation (President, Secretary, Treasurer, Program Chair, Graduate Student Representative, Past President, & President-Elect) and a Member-at-Large who will be appointed by the President. All members of the Board of Directors serve terms of approximately two years, concluding when their successors are installed onto the Board.  
President-elect serves in that position for two years, then serves as President for two years, then serves as Past-President for two years.  Secretary, Treasurer, Program Chair and Student Representative may be elected for up to two consecutive terms, and Member-at-Large may be appointed for up to two consecutive terms.
Ballots for the election for President-Elect and Program Chair shall be circulated by e-mail at least four weeks prior to the spring meeting during even-numbered years; ballots for the election for Secretary, Treasurer, and Graduate Student Representative shall be circulated by e-mail at least four weeks prior to the spring meeting during odd-numbered years. Ballots will be counted and the results announced prior to the spring meeting. New Directors will be installed at the spring business meeting. The Member-at-large should be selected to provide geographical balance to the Board. The graduate student representative must be a post-baccalaureate student who has completed at least one year toward an advanced degree. The Board of Directors may fill the place of any director which has become vacant prior to the expiration of his/her term; such appointment will continue until the expiration of the term of the director whose place has become vacant. 

ARTICLE II – OFFICER RESPONSIBILITIES 
The officers of the corporation shall consist of a President, a President-Elect, a Secretary, a Treasurer, a Program Chair, a Graduate Student Representative, the immediate Past President, and the Member-at-Large. Only directors shall serve as officers of the corporation. Any two offices may be held by the same person, except the offices of President and Treasurer.
The President shall preside at all meetings of the directors and shall be the chief executive officer of the corporation. In the absence of the President, the President- Elect shall perform the duties of the President. The Secretary shall be the custodian of the records of the corporation. The Secretary shall accurately keep minutes of the meetings of the directors, shall accurately keep records of the membership business meetings, and shall maintain the mailing list of the Society.  The Secretary should submit contributions representing the corporation to the Coastal and Estuarine Research Federation Newsletter and may also create and distribute news and announcements for the Southeastern Estuarine Research Society. The Treasurer shall have the authority and responsibility for the safeguarding of the funds and securities of the corporation and for maintaining an accurate list of active members of the Society. The Program Chair shall be responsible for implementing the Society policy with respect to meeting conduct and content. With the approval of the Board of Directors, the Program Chair shall have the power to initiate new ideas in meeting format, topic selection, and any other area he/she believes will add to free information exchange in an informal atmosphere. 
ARTICLE III –TRANSACTION OF PROPERTY
Any sale or transfer of stocks, bonds securities or any other property standing in the name of the corporation shall be valid only if signed by the corporation acting through two officers, the Treasurer and the President. 
ARTICLE IV – FINANCIAL RECORDS
The Treasurer shall at all times maintain records evidencing the property owned by the corporation and its disbursements, and present the same to the annual meeting of the Board of Directors, provided, however, that the record shall always be open for inspection by any director.
ARTICLE V - QUORUM
A quorum for the transaction of any business shall be a majority of the directors then in office.
ARTICLE VI – DIRECTOR COMPENSATION
The directors shall serve without compensation.
ARTICLE VII – AMENDMENTS TO BYLAWS
Amendments to the bylawsshall be circulated to all members by e-mail at least two weeks prior to balloting. Balloting may be conducted 1) at a regular meeting of the membership or 2) by e-mail, the specific method to be determined by the Board of Directors. Adoption shall be by two-thirds vote of the members present at a business meeting and/or by two-thirds of those voting by e-mail.
ARTICLE VIII – MEMBERSHIP CLASSES
There shall be two classes of membership, active and honorary. Active membership shall be open to those persons who are engaged in the study or management of estuarine and coastal environments in the southeastern United States or in the transfer of knowledge of these topics to residents of the region. Active members are entitled to vote in the affairs of the corporation, to serve as directors or officers, and to be counted toward a quorum in any meeting of the membership.
Honorary membership may be conferred by the Board of Directors upon persons recognized for contributions to the Southeastern Estuarine Research Society and/or outstanding work in the field of coastal and estuarine research, education or management. Honorary members shall not be required to pay dues.  Honorary members are entitled to the rights and privileges of Active Members.
ARTICLE IX - MEMBERSHIP
Application for active membership shall be in such a form as the Board of Directors shall prescribe, and shall be submitted to the Treasurer. Membership shall be conferred upon receipt of dues by the Treasurer.


The annual dues for active membership shall be as set by the Board of Directors. Payment of dues entitles the member to the rights and privileges of active membership in the Society for one year. Dues may be paid via the Society’s web site, the web site of the Coastal and Estuarine Research Federation, mailed to the Treasurer, or in person at meetings of the 
Society.  Membership in this corporation will be suspended for any member whose dues are in arrears for two years. 
The Society authorizes the Coastal and Estuarine Research Federation to collect membership dues on behalf of the Society with the expectation that the dues and accompanying membership information will be forwarded to the Society in a timely manner. In such cases, membership shall be conferred upon receipt of dues by the Coastal and Estuarine Research Federation on behalf of the Society

ARTICLE X – COMMITTEES OF THE CORPORATION
The standing committees, which shall be appointed by the president, shall be: the Meeting Planning, Nominating, and Student Promotion Committees. Each committee shall consist of a chairman and at least two additional members and shall serve at the discretion of the President.
The Meeting Planning Committee shall be responsible for planning and conducting the Corporation’s meetings of the membership. The Treasurer and Program Chair shall serve on the Meeting Planning Committee with a  local host and other Society members as appropriate.  The Meeting Planning Committee shall propose to the Board of Directors for approval an appropriate venue, program, and functions that further the goals of the Society. With the approval of the Board of Directors, it shall negotiate the meeting costs and accommodations with the facility management. It shall be responsible for overseeing all arrangements authorized in the agreements with the facility management, display vendors, and other negotiated local providers. They shall arrange for all audio-visual equipment and operators and other needs of the program.  

The Nominating Committee shall submit a slate of officers to the membership at least four weeks in advance of the Spring Meeting.  The nominating committee shall be chaired by the immediate past-President. The Nominating Committee should solicit nominations from the membership and actively identify potential nominees from the membership.
The Student Promotion Committee shall serve to promote student participation in the corporation, including the implementation and coordination of efforts to stimulate the involvement of groups underrepresented in estuarine research. The Student Promotion Committee shall be comprised of the President-Elect, who will chair the Committee, the Graduate Student Representative, and at least one other Society member appointed by the Committee Chair. The Board of Directors shall set the policies regarding announcement, number and amount of student travel awards and best student presentation awards.  The Student Promotion Committee shall then be responsible for carrying out all aspects of the announcing, judging and awarding of Student Travel and Presentation awards.

Ad-hoc committees may be created by the President to address particular issues or topics.  Such committees may include:
· A Bylaws Committee, which should be responsible for review and update of the by-laws to enable the corporation to meet better its broad objectives as stated in Article XII. The By-laws Committee shall be chaired by the current President.
· A Communications Committee which should be responsible for improving communications to the membership through a variety of media.  The Communications Committee shall be chaired by the Secretary and include those individuals actively working on Society communications.

The President may also appoint a Parliamentarian and a Historian in order to aid in the accomplishment of the business of the corporation.
ARTICLE XI – MEETINGS OF THE CORPORATION
Meetings of the general membership shall be held semi-annually or at the discretion of the Board of Directors. The site of said meeting will be determined by the Board of Directors. The Board of Directors shall meet at least annually, and said meeting shall be during the spring months of the year, coinciding with the spring meeting of the membership.

The agenda for SEERS Board of Directors meetings is set by the President and should consist of: 1) Call to order; 2) Correction, if any, and approval of last Board meeting minutes, which shall be circulated prior to the meeting and available at the meeting; 3) the Treasurer's report; 4) Special business (i.e. election information and/or voting, venue discussion for future meetings, etc.); 5) Unfinished business from previous meetings; 6) New business; 7) Announcements; 8) Adjournment. Motions: All motions shall require a second before action can be taken on said motion. Following a second, discussion and/or amendments to the Motion occur if needed, and ratification of the Motion requires a majority of Board members.
The agenda for Meetings of the General Membership is set by the President and should consist of: 1) Call to order; 2) Correction, if any, and approval of last Business meeting minutes, which shall be circulated prior to the meeting and available at the meeting; 3) the Treasurer's report; 4) Committee Reports if applicable (Bylaws Committee Report, Meeting Planning Committee Report, Nominating Committee Report, Communications Committee Report, Student Promotion Committee Report); 5) Special business (i.e. election information   and/or voting, venue discussion for future meetings, etc.); 6) Unfinished business from previous meetings; 7) New business; 8) Announcements; 9) Adjournment.

ARTICLE XII – PURPOSE OF THE CORPORATION
The Southeastern Estuarine Research Society (SEERS) (also known as the Corporation or the Society in these bylaws) is organized as a non-profit corporation and shall be operated exclusively for educational purposes and limited to those purposes. The objectives shall be the  discussion and exchange of ideas upon coastal and estuarine related research, management and education, centering in, but not restricted to, the southeastern United States. Emphasis will be placed on the consideration of interdisciplinary studies which have not been previously published. Especially desirable are reports of work in progress, including negative results. Emphasis is also placed on encouraging the professional development of students and new professionals.
ARTICLE XIII ‑ INDEMNIFICATION OF DIRECTORS AND OFFICERS

 

SEERS may indemnify all Officers, Directors and committee members of SEERS to the full extent permitted by Georgia statute and will be entitled to purchase insurance for such indemnification of Officers and Directors to the full extent as determined by the Board of Directors.
ARTICLE XIV ‑ DISSOLUTION OF INCORPORATION

 

At such time as the Board of Directors will see fit as evidenced by a two-thirds (2/3) vote, and by a majority vote of the Membership, to dissolve SEERS due to lack of membership, diminished interest, or other reasons, all funds remaining in the treasury after payment of debts will be given to another, similar, non‑profit organization. The recipient of these funds will be chosen at the discretion of the Board of Directors.

Note 1: The above reflects, in part, changes that were adopted by the membership attending the business session at the Charleston meeting of SEERS, Spring 1993.
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Note 2: Other changes from the pre-1993 By-laws are all to be found in Articles I & II. These changes concern the conversion of the Student Representative's position on the Board of Directors from an appointed to an elected post. These changes were adopted by the membership attending the business session at the Wilmington meeting of SEERS, Spring 2000.
Note 3: The remaining changes from the pre-1993 By-laws are to be found in Articles I to IV, and VIII to X. These amendments were to: 1) create separate positions for Secretary and Treasurer, 2) allow voting for elections through general membership by e-mail rather than strictly at the spring meeting, 3) create the Website Committee as a new standing committee, 4) create the Student Promotion Committee as a new standing committee, and 5) increase the allowed quota for standing committee members. These amendments were adopted in December 2002 based on a vote conducted by the membership by e-mail.
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Note 4: At the spring 2005 Business meeting (March 1, 2005 in Charleston, SC), amendments/changes to Articles I, X, and XI were made. The change to Article I allows Board members except the President to be allowed to serve up to two terms; the change to Article X clarifies the policies on the number of student awards to be presented for each meeting, and the changes to Article XI recommend the Board and General Meetings to be run according to Robert’s Rules of Order.
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Note 5: See narrative that accompanies the 2016 revision of the bylaws.


