Narrative for proposed changes to the Bylaws of the Southeastern Estuarine Research Society
Title and front-matter

· Corrects corporate charter number

· Includes full name of corporation in statement of incorporation date

· Removes phrase “by Ron Knieb of the university of Georgia at Sapelo Island” as unnecessary and Knieb’s name does not appear on any of the incorporation documents

· Adds sentence “This document expresses…” to state the intent of the document and to identify other words or acronyms used to refer to the Southeastern Estuarine Research Society.

· Provides consistency in the spelling of “bylaws” throughout the document

Article I – Board of Directors
· Adds title of this Article

· Clarifies that all Board officers (elected or appointed) serve a term of two years, to end when the officers’ successors are installed on the Board

· Clarifies the number of terms that each officer may hold that office

· Changes the procedure for elections such that balloting shall be conducted by email and ballots shall be counted in advance of the meeting and not at the meeting

· Adds consistency in capitalization of officer titles

Article II – Officer Responsibilities
· Adds title of this Article

· Provides consistency on the officers of the corporation

· Clarifies roles and responsibilities of officers, especially the Treasurer and Secretary

· Shifts the duty of maintaining the list of active members from the Secretary to the Treasurer

· Adds to the duties of Secretary creating and maintaining business meeting records and maintaining the mailing list
· Adds “Coastal” to “Estuarine Research Federation”

Article III – Transaction of Property
· Adds title of this Article

· Simplifies the language by removing reference to the “seal of the Corporation”

· Clarifies that the two signatories to any sale or transfer of property must be the Treasurer and the President

Article IV – Financial Records
· Adds title of this Article

· No other changes

Article V - Quorum
· Adds title of this Article

· No other changes

Article VI – Director Compensation
· Adds title of this Article

· No other changes

Article VII – Amendments to Bylaws
· Adds title of this Article 

· Clarifies that balloting for amendments to the Bylaws may be conducted by email and changes the time that members must be given for review (prior to balloting) from three weeks to two weeks. 

Article VIII – Membership Classes
· Adds title of this Article 

· Clarifies and changes slightly the two classes of membership, Active and Honorary

· Changes Honorary membership from not having rights of Active membership to having the same rights of Active membership

· Removes from this article (moves to Article IX) reference to “application for membership”

Article IX - Membership
· Adds title of this Article 

· Adds reference to application for membership (from Article VIII) and deletes that application for membership must be in writing.

· Increases methods by which dues may be paid

· Notes that membership may be for a calendar year or a year from date of dues payment to accommodate a likely transition

· Adds explicit authorization for the Coastal and Estuarine Research Federation to collect dues on our behalf

Article X – Committees of the Corporation
· Adds title of this Article 

· Renames the “Local Arrangements Committee” the “Meeting Planning Committee”

· Renames the “Web Site Committee” the “Communications Committee”

· Changes the Bylaws Committee and the Communications Committee from standing committees to Ad-hoc committees

· Clarifies the responsibilities of the Nominating Committee and names the Past-president as the chair of that committee

· Clarifies the responsibilities of the Student Promotion Committee and names the President-elect as the chair of that committee

· Changes from “shall” to “may” appoint a Historian and Parliamentarian

Article XI – Meetings of the Corporation
· Adds title of this Article 

· Removes statement that attendance at meetings is limited to members and guests that are approved by the Board; and removes reference to public and press being invited only by the Board
· Changes from “shall” to “should” that meeting format follows a prescribed set of components

· Changes that minutes are read during the business meeting and instead are circulated in advance of the meeting and are available at the meeting.

· Changes names of committees to be consistent with Article X

Article XII – Purpose of the Corporation
· Adds title of this Article 

· Adds “Estuarine” to “Southeastern Research Society” 

· Adds reference to other names and acronyms for the Southeastern Estuarine Research Society

· Expands the objective of the Society from “estuarine-related research problems” to “coastal and estuarine –related research, management, and education”

Article XIII
· Adds Article XIII Indemnification of Directors and Officers

Article XiV

· Adds Article XIV Dissolution of Incorporation

